ITEM 4.1

RICHARDSON BAY REGIONAL AGENCY
STAFF REPORT

For the meeting of March 13, 2025

To: Board of Directors
From: Brad Gross, Executive Director
Subject: Executive Director's Report

STAFF RECOMMENDATION:

Receive and file

Reporting period- January 3, 2025 — February 28, 2025
SUMMARY:

Fiscal:

1 Completed mid-year budget review.
2 Completed preliminary budget and reports for FY26.
3 Began discussions regarding future state funding opportunities.

Administration:

1 Meetings with County counsel and outside counsel regarding ongoing operations
and enforcement activities.

2 Extensive meetings with insurance counsel and claims director.

3 Continued meeting with County counsel and outside counsel.

BCDC:

1 Monthly meetings with BCDC enforcement committee staff continue with positive
feedback.

2 Prepared, with staff's assistance a PowerPoint for presentation to BCDC
Enforcement Committee on March 12, 2025. The presentation covers 6 months
of activity. Since it covers information already presented to this Board staff will
not be presenting, but it will be available on our website. Attached is a closing
slide that depicts all vessel and housing activities covered in the presentation in
graph form.

Housing:
o The program initiated on May 1, 2023, and since its start:

e 22 housed - 23 Vouchers issued — 18 current
1



« 3 Transitioned to Federal Housing Choice Voucher Program

Current activities:

e 2 people in housing search.

e 8 program expiration letters provided (this activates the next step to a HCV).
Vessel Buyback:

1 Two vessels turned in.
Richardson Bay:

1 Communications with Harbor Master Malcolm and Deputy Harbor Master
Lesberg on a consistent basis for briefings on activities in the anchorage and
throughout the bay.

Eelgrass:

1 Enforcement efforts in the EPZ by Harbor Master and Deputy Harbor Master
continue.

2 CPS continues monthly meetings with eelgrass project partners.

3 Six acres of eelgrass was restored (planted) in 2024.

4 The next restoration effort is planned for Spring 2025 and marine debris removal
is planned for summer 2025.

Sausalito:

1 Communications continue with Sausalito City Manager.
2 Working with CPS and City staff for eelgrass signage on City property.

Grants:

1 Received updates on all grants, grant balances and applications.
One new grant final application was submitted during this reporting period to
support the Vessel Buyback Program, the Removal of Abandoned and Derelict
Vessels and the Removal of Underwater Debris from Richardson Bay.

3 Notification regarding the two grant submittals is expected mid 2025.

Public Outreach:
1 Weekly meetings with Progress Public Affairs to update and strategize.
General:

1 Harbor Master Malcolm, Board Clerk Karen Prows working with County Counsel
continue to work responding to Public Records Act requests. The level of
attention has remained steady during this reporting period.

Two PRAs received this reporting period.

3 Two responses to PRAs provided during the reporting period.

N
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4 16 inquiries submitted via the website. 14 of the submittals were inquiries
regarding the Vessel Turn in Program.

Attachments: Vessel vs Housing Graph



