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STAFF REPORT 

For the meeting of March 13, 2025 

To: Board of Directors 
From: Jim Malcolm, Harbor Master 
Subject: Harbor Master Report 

STAFF RECOMMENDATION: 

Receive and file. 

Reporting Period December 30, 2024 – February 28, 2025 

Vessel metrics: 

12 
Vessels on Richardson Bay qualified for Housing 
Program not yet engaged (vessel may also be engaged 
in enforcement for failure to re-locate from EPZ) 

2 Vessels in Safe and Seaworthy 
Program qualified for housing 

1 Transient 
vessels 

1 Vessels with valid 30-day permit 

0 30-day permit(s) in
process

1 30 Day Permit in violation 
17 Total vessels on Richardson Bay 
9 Vessels under enforcement action 
9 Vessels in designated anchorage 

8 Vessels in Eelgrass Protection 
Zone 
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Significant events/Anchorage status: 
 
On February 13 2025, a 41 ft motor vessel “Ahi Mahi” broke free from its anchored position on 
Richardson Bay and allied with a deck behind a home in Belvedere.  Staff received notification 
from the Belvedere Police Department and immediately went to the home to assess the situation.  
The vessel was behind the home wedged under the deck sustaining substantial damage due to 
its proximity to the deck and a vessel hoisting system.  A summary abatement was requested 
and obtained from agency counsel, the vessel was removed from the home and brought to the 
Army Corps of Engineers Debris Yard.  The vessel owner was eventually located and retrieved 
all of his personal belongings from the vessel, and the vessel was disposed of.   
 
Four vessels were removed from the anchorage this period.  Two of the vessels were removed 
through efforts of the RBRA temporary housing voucher program and vessel buyback program. 
 
Citation Program:   
 
Five citations were issued this period, all citations were issued for violation of section 3.04.010 
of the RBRA code, anchoring greater than 72 hours.  
  
Four of the previously mentioned citations were also issued for violation of RBRA code section 
3.04.010 anchored in a non-anchoring zone – anchored within the Eelgrass Protection Zone.  
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