San Francisco Bay Water Quality Improvement Fund — Grantee Report

Project name: Collaboratively Restoring Eelgrass in Richardson Bay to Improve Water Quality
Report type: Quarterly Report

Reporting period: July 1, 2025 - September 30, 2025 (FYE26 Quarter 1)

Prepared by: Jess Bode, Coastal Policy Solutions, on behalf of Richardson Bay Regional
Agency (RBRA)

Activities conducted during the previous quarter:

Task 1. Continue implementation of the Richardson Bay Eelgrass Protection and
Management Plan (EPMP)

Coastal Policy Solutions and RBRA staff conducted the following activities:

1. Signage:
o Continued coordination on Turney Street signage project.
2. Enforcement of Eelgrass Protection Zone (EPZ):
o Continued enforcement of the EPZ throughout the quarter
o As of September 11, 2025, four vessels remained anchored within the Eelgrass
Protection Zone.
o All vessels in the EPZ are either on a path to housing or under active
enforcement action.
o One Citation was issued this period for violation of RBRA code section 3.04.010
(anchored greater than 72 hours).
o A Notice and Order to Abate a Public Nuisance (Nuisance Abatement Notice)
was issued to one vessel on the anchorage, as well as two vessels within the
Eelgrass Protection Zone that remain in extended violation of RBRA code.
o Appeal hearings are pending for two of the Abatement notices.

Task 2. Develop Restoration and Adaptive Management Plan (RAMP) - No activities during
this reporting period.

Task 3. Marine Debris Removal - No activities during this reporting period.

Task 4. Restoration, Monitoring, and Adaptive Management

San Francisco State University's Boyer Lab and Merkel & Associates coordinated to conduct the
following activities:



1. Merkel & Associates:

o Conducted donor site surveys for transplant and commenced preparation of end
of season scientific collectors permit (SCP) collection report.

o Discussed robotic eelgrass planting potential collaboration for future seeding
within the Eelgrass Protection Zone in Richardson Bay, in several meetings.
Planned for Boyer Lab and M&A monitoring in October 2025.

Attended monthly full team meetings, and worked on invoicing and quarterly
reporting.

o Continued transplant reporting and documentation.

2. Boyer Lab (SFSU):

o Dr. Boyer met with Lab technicians to discuss and plan in detail upcoming
monitoring activities.

o Staff and students continued examining invertebrate samples collected from
Richardson Bay previously, to help inform fall monitoring.

o Worked with CDFW staff on finalizing a scientific collecting permit to allow for the
fall monitoring/sampling of eelgrass and invertebrates in previously planted scars
in the Richardson Bay eelgrass bed.

o Planned a field trip to the Bay Model, overlooking the Richardson Bay eelgrass
bed, with a 25-student SFSU undergraduate non-majors' class, along with the
instructor and Paige Fernandez of Audubon, to review the eelgrass restoration
work and bird monitoring that are conducted on this project.

o Further discussed Ulysses (robotic eelgrass planting company) potential
collaboration for future seeding within the Eelgrass Protection Zone in
Richardson Bay, in several meetings.

o Attended monthly full team meetings, and worked on invoicing and quarterly
reporting.

Task 5. Community Engagement and Support

1. Audubon California conducted the following activities:

e Community Conservation Fellow (CCF):
o Mia completed her final eelgrass blog post which was featured in the Fall edition
of the Audubon California newsletter.
o  Will begin looking for the next two Community Conservation Fellows in late fall for
a start date around January 3rd.
e Audubon Youth Leader (AYL) engagement:
o None. The 2024/2025 cohort of AYL held their graduation ceremony on May
28th.
e Habitat and Waterbird Monitoring:
o The analysis has been successfully completed for the Assessing Eelgrass
Damage in Richardson Bay project and a draft will be submitted before the
November 15th deadline.


https://www.audubon.org/california/news/eelgrass-world-wonders-beneath-tides?ms=ca-eng-email-ea-newsletter-engagement_(ca)_fall_newsletter&utm_source=ea&utm_medium=email&utm_campaign=engagement_(ca)_fall_newsletter&emci=0fcfcff4-21a6-f011-8e61-6045bded8ba4&emdi=edd6f8ba-aaa7-f011-8e61-6045bded8ba4&ceid=3468852

o Preparations have begun for the first drone flights to capture imagery of wintering
waterbirds for the Assessing Rafting Waterbird Usage in Richardson Bay
analysis. The first drone flight is scheduled for November 4th.

2. RBRA conducted the following activities:

e Vessel buyback (VBB) program:

o One vessel was removed from the anchorage this period in conjunction with the

temporary housing voucher program and vessel buyback program.
e Other community support:

o RBRA continues an intensive partnership with Marin County Health and Human
Services, as well as Marin Housing Authority to execute the RBRA Housing
program.

o Cooperation with Marin County Sheriff and City of Sausalito continues for
management of all waters within Richardson Bay.

o Updated RBRA code 3.04.010 regarding unoccupied overnight anchorage.

3. Coastal Policy Solutions and RBRA staff coordinated to conduct the following activities:

1. Outreach and Engagement:

Ongoing coordination for the “anchorage cam” project.

Updated RBRA website to reflect eelgrass restoration work.

Began LinkedIn social media outreach on eelgrass/RB efforts.

Regular coordination with Progress Public Affairs on social and earned media.
Prepared for BCDC presentation (meeting cut short due to lack of quorum).
Delivered end of season report to RBRA board of directors.
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Task 6 Project management
e Coastal Policy Solutions conducted the following activities:

o Developed EPA Drawdown #13 for the amount of $90,099.02, processed through
asap.gov on July 17 and covers the period 06/01/2025 - 06/30/2025.

o Developed EPA Drawdown #14 for the amount of $90,311.36, processed through
asap.gov on August 26 and covers the period 07/01/2025-07/31/2025.

o Developed EPA Drawdown #15 for the amount of $52,369.64, processed through
asap.gov on September 24 and covers the period 08/01/2025 - 08/31/2025.
Revised and submitted FY25 Q4 Quarterly Report April 1, 2025 - June 30, 2025.
Started + completed EcoAtlas data entry project in compliance with SF Bay Joint
Venture project adoption guidelines.

o Coordination with project partners (e.g., scheduling, project coordination
meetings, etc.) including continued efforts at engagement with Merkel &
Associates for delivery of project reports, check in with EPA project management
staff, connection call with staff from Galilee Harbor, meetings with Davis Sign
Company for Turney Street project, and weekly calls with RBRA staff, Audubon
staff, and other key partners.


https://www.linkedin.com/feed/update/urn:li:activity:7376004106102042624

o Facilitated Richardson Bay/EPA Project Monthly Call for July and August
(September cancelled due to unavailability of key partners).
Processed subawardee/subcontractor invoices.

Reviewed draft Audubon waterbird monitoring report.

Updated Outreach and Education Plan per EPA guidelines.

Progress towards milestones:

Task

Deliverable Name

Progress

Task 1:Continue
implementation of the
Richardson Bay Eelgrass

Sighage demarcating
boundaries of the Eelgrass
Protection Zone (EPZ)

Complete - EPZ
buoys installed
November 7, 2024,
with ongoing
maintenance

achieving the stated
objectives

Protection and Management 2. Annual habitat and 2. Ongoing - waterbird
Plan (EPMP) waterbird monitoring ’ o :
monitoring report in
progress
Task 2 Restoration and 1. Restoration and Adaptive 1. Complete, although
Adaptive Management Plan Management Plan the RAMP may be
(RAMP) development periodically updated
1. Invoices and quarterly
Task 3: Marine debris removal repo!'ts describing .m.a.rine 1. No activities this
debris removal activities quarter
during the previous quarter
Task 4: Restoration 1. Ongoing - planning
implementation (including 1. 15 acres of restored ’ .
adaptive management and eelgrass for monitoring in
o October 2025
monitoring)
1. Outreach and Education
Plan 1. Updated
2. Stakeholder Workshop 2. Not yet initiated
Task 5: Community Reports _ . 3. Not ygt initiated
engagement and support 3. S'tudent Testlmonlal§ . 4. Ongoing - one
4. List of vessels acquired via vessels removed
Vessel Buyback Program through VBB
and description of disposal program this quarter
efforts
1. Quarterly Reports
2. Final Report containing an
. , assessment of how 1. In process
Task @: Project management effective the project was in 2. Not yet initiated




Problems encountered with achieving outputs and outcomes:

e Audubon’s employee resignation may impact community engagement activities for the
fall 2025 season but is unlikely to impact overall community engagement deliverables for
this project.

e No other significant problems were reported during this quarter.

Activities planned for the next quarter:
e Merkel & Associates:

Complete CDFW collection report and initiate collection permitting for 2026
season

Conduct transplant monitoring, in October 2025

Enter data from eelgrass monitoring and wrap up annual transplant report

Complete permitting with CDFW to cover monitoring for fall and the rest of the
grant period

Finish logistical planning with Merkel & associates and RBRA (for use of the
Army Corps launch ramp) to monitor eelgrass density and invertebrate use of the
different donor sources from the 2024 plantings

o Conduct monitoring, in October 2025

o Enter data from eelgrass monitoring

o Begin analysis of eelgrass data

o Begin invertebrate sorting and identification from monitoring
e Audubon:

o

Complete first draft for Assessing Eelgrass Damage in Richardson Bay analysis
for submission by November 15th. Incorporate edits for final submission by
January 15th

Begin drone surveys of winter waterbirds for Assessing Rafting Waterbird Usage
in Richardson Bay analysis

Begin hiring for next Richardson Bay Audubon Center & Sanctuary Community
Conservation Fellows

e Coastal Policy Solutions

Continue coordination of project activities

Process invoices and drawdowns as necessary

Finalize anchoring regulations sign for the Turney Street public dock
Continue social media digital campaigns on LinkedIn to increase awareness.

Continue enforcement of EPZ

Continue progress toward vessel removal and housing program implementation
October 15, 2025 marks a deadline for all remaining vessels not included in the
“Safe and Seaworthy Program” to vacate the anchorage in accordance with the
agreement between the RBRA and BCDC



Costs incurred during the reporting period and cumulative project costs since the
beginning of the project, by task (current as of 09/30/25):

Task Cost_s Incqrred Cu.mulative St Funds Remaining
B This Period | Project Costs Budgeted
Task 1: EPMP
implementation $6,998.90 $77,891.53 $92,952.50 $15,060.97
Task 2: RAMP
development $3,975.81 $35,332.08 $85,452.50 $50,120.42
Task 3: Marine
debris removal $70,725.47 $70,725.00  $90,000.00 $19,275.00
Task 4:
Restoration
implementation $111,814.93  $577,821.21 $1,532,224.00 $954,402.79
Task 5:
Community
engagement $49,044.59 $403,777.33  $677,233.00 $273,455.67
Task 6: Project
management $29,317.24 $183,137.34 $304,724.00 $121,586.66
fotal $201,151.47] $1,348,686.49 $2,782,586.00 $1,433,901.51

Assistance needed from EPA:

e None at this time.




Project photos during this reporting period: - No project photos to share for this reporting
period.



