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STAFF REPORT
For the meeting of March 12, 2026 

To: Board of Directors 
From: Brad Gross, Executive Director 
Subject: Executive Director’s Report  

STAFF RECOMMENDATION:  

Receive and file 

Reporting period- December 31, 2025 – March 6, 2026 

Administration: 

1 Meetings with County Counsel and outside counsel regarding ongoing operations 
and enforcement activities. 

2 Multiple hearings in civil court addressing nuisance abatement warrant 
applications, resulting in all warrants being approved. 

3 Collaborated with consultant on the development of strategic plan outline. 
4 Executed under delegated authority Amendment #2 (attached) to the agreement 

with Angela Moeller Consulting with no increase to maximum fees. 

Fiscal: 

1 Explorations of new funding options for housing program continue. 
2 Work on the FY 2024 & FY 2025 audit continues. 
3 Preparations for FY 2026-2027 budget continues. 
4 Submitted Draft Preliminary Budgets to the County of Marin Budget Office. 

BCDC: 

1 Monthly meetings with BCDC enforcement committee staff continue with positive 
feedback.  

2 Three pre-2019 vessels remain on the anchorage. Of the remaining vessels, two 
vessel occupants are actively searching for housing, and the final one is in the 
Safe and Seaworthy Program and has agreed to depart by October 15, 2026. 

3 Staff presented to the BCDC Enforcement Committee on January 14, 2026. 

Housing: 

1 The RBRA Temporary Housing Support Program began on May 1, 2023: 
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• 27 housed 

• 26 total temporary support vouchers issued  

• 24 total temporary support vouchers utilized (some vouchers house 2 people) 

• 3 people transitioned to Federal Housing Choice Voucher Program (HCV) 

• 16 people are currently on the HCV wait list 

Current activities: 

• 2 people currently seeking housing 

• 1 person remains in the Safe and Seaworthy Program  

2 According to the housing dashboard available on the HHS website, as of January 
1, 2026, 51 people have been housed from the anchorage since 2022. This 
includes the RBRA program and other programs available through HHS.  

Vessel Buyback: 

1 One vessel turned in. 

Richardson Bay: 

1 Communications with Harbor Master Malcolm and on a consistent basis for 
briefings on activities in the anchorage and throughout the bay. 

2 Deputy Harbor Master Lesberg has been on leave since December 8, 2025, and 
is expected to return to duties later this month. 

Eelgrass:  

1 Enforcement efforts were successful and the last illegally anchored vessel in the 
Eelgrass protection zone vacated on February 26, 2026.  One vessel remains 
currently seeking housing. 

2 Coastal Policy Solutions (CPS) continues monthly meetings with eelgrass project 
partners.  

3 To date, 14.5 acres of eelgrass have been restored towards the 2027 goal of a 
minimum 15-acre restoration.   

4 Next restoration project is planned for the last quarter of FY26. 
5 CPS continues to work with the eelgrass team to answer Commissioner Burke’s 

question about nitrogen.  

Grants:  

1 Received updates on all grants, grant balances, and applications.  
2 Received a response from San Francisco Bay Restoration Authority on the $3.65 

million, three-year grant application, informing us that RBRA is being considered 
for a partial award of $1.9 million. Staff will be working with CPS and SFBRA to 
modify the project to efficiently utilize the funding being offered. The project 
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includes restoration of up to twenty acres of eelgrass through proven 
transplantation and innovative autonomous seed-planting vehicles (AUVs), 
multiple underwater clean ups, and offering opportunities for local youth and 
communities to experience stewardship, workforce training, and conservation-
focused art.  

3 Working with CPS, an $850,000, 18-month grant application was submitted 
proposing an innovative restoration project to accelerate eelgrass recovery in 
Richardson Bay by using AUVs to plant eelgrass seeds.  

4 A new $3,995,000, 36-month grant proposal was submitted by CPS on behalf of 
RBRA and project partners (description is attached). 

5 RBRA continues to collaborate with consultants seeking additional grants to 
support our Temporary Housing Support Program. 

6 Exploring options with County HHS on future funding and grant opportunities to 
support the RBRA temporary housing support program. 

Public Outreach: 

1 Weekly meetings with Progress Public Affairs to update and strategize. 
2 Six PRAs were received and responded to this period.  

General: 

1 Harbor Master Malcolm, Board Clerk Karen Prows, and Clerk Deborah Padovan 
continue working with County Counsel responding to Public Records Act 
requests.   

2 Extensive work with outside counsel and insurance counsel on existing claims 
and nuisance abatement warrants.  

3 Working with colleagues at Port of San Franscisco on vessel recovery and 
proper disposal. 

4 Working with Bay Area Abandoned and Derelict Vessel Working Group, newly 
formed by BDCD including state, local agencies, private operators, and NGOs to 
develop solutions and work plans for and area wide programing and policies.  

5 RBRA provided a letter of support (attached) for the San Francisco Estuary 
Institute’s grant funding proposal, “Advancing Eelgrass Restoration: Innovative 
Monitoring and Reporting for SF Bay,” to the USEPA SF Bay Program. 

6 The California Regional Water Quality Control Board for the San Francisco Bay 
Region recently published its Richardson Bay Bacteria Water Quality Monitoring 
Report, which covers data from 2000 to 2023 and shows positive trends. In 
summary, the 17-page report assessed numerous contaminants with respect to 
two main beneficial uses: shellfish harvesting and water contact recreation. The 
findings indicate that while shellfish harvesting is still impaired, the severity of 
impairment has notably diminished. Additionally, when considering water contact 
recreational activities, contaminant exceedance rates have dropped enough that 
this use is currently no longer considered impaired. The full report can be found 
on the RBRA website homepage or at: Letter Template (Toxicx Division). 

https://www.rbra.ca.gov/files/e95b252c5/RB+WQM+Report+%2802-25-26%29.pdf
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Attachments: 

Attachment 1:  Amendment 2 Angela Moeller Consulting Professional Services Contract 
Attachment 2:  RBRA Grant Proposal Description 
Attachment 3:  RBRA Letter of Support for San Francisco Estuary Institute 
 
 

 

 

 

 

 

 

 

  

 

 

 


