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RICHARDSON BAY REGIONAL AGENCY 

Board of Directors 
FINAL REGULAR MEETING MINUTES 

March 13, 2025 
                                      5:30 PM – 7:00 PM 

 
 
5:40 PM: CONVENED IN OPEN SESSION AT TIBURON TOWN HALL, 1505 
TIBURON BOULEVARD, TIBURON, CA 94920 AND ALSO VIA ZOOM 
 
1. CALL TO ORDER AND ROLL CALL 
 
      MEMBERS PRESENT:   Chair Ryan, Director Burke, Director    
      Carapiet, Director Moulton-Peters   
        
      STAFF PRESENT: Jim Malcolm, Harbormaster; Deborah Padovan, Board Clerk 
      Brad Gross, Executive Director attended remotely via Zoom 
  
2. PUBLIC COMMENT: (ITEMS NOT ON THE AGENDA) 
     
     Chair Ryan requested a time limit of five minutes per speaker. 
 
     The Clerk read the preamble giving directions to members of the public who wished  
     to participate online. 
 
     Tad Mitchell, present in chambers, commented on water quality issues and also the  
     30 day notices he has been receiving.  Chair Ryan requested that he follow up with      
     an email to all the Board members so they can pursue the issues. 
 
3.   BOARD MEMBER DISCUSSION, NOMINATION, AND ADMINISTRATION OF     
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     OATHS OF OFFICE FOR NEW BOARD MEMBERS.  Staff Report by Executive      
     Director 
   
     Board Comments:  Chair Ryan asked that the item be tabled until the next Board  
     meeting.   
 
     Motion: Table Item 3 until the next Board meeting.  
     Carapiet/Burke 
     Motion passed 4-0 
 
     Public Comments:  None 
 
 
4.  REPORTS AND COMMENTS: 
     Staff Reports: 
 
     4.1 Executive Director – Reporting Period January 3, 2025 to February 28, 2025 
 
     4.2  Harbormaster - Reporting Period December 30, 2024 to February 28, 2025 

 
     Board Member Comments/Questions:  None 
             
     Public Comments: None 
      
       
5.  CONSENT AGENDA 
                 
     5.1  Approve Minutes – January 9, 2025 
 
     5.2 MarinLink Inc. Contract Amendment #2 for Distribution of Vessel Buyback               
           Funds   Staff Report by Executive Director 
 

       5.3  Marin Housing Authority Contract Amendment #1 adding an additional     
            $1,000,000 in funds for fiscal years 2025-2026, and extending the termination      
            date to December 31, 2026, with all other terms and conditions remaining     
            unchanged.  Staff Report by Executive Director   
 
     Board Member Comments/Questions:  Chair Ryan pulled item 5.3 for discussion.  
               
     Public Comments: None 
          
     MOTION:  Approve Consent items 5.1 and 5.2    
     Moulton-Peters/Carapiet 
     Motion passed 4-0 
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     6. DISCUSSION: 
        
       HEARD OUT OF ORDER: 

        5.3 Marin Housing Authority Contract Amendment #1 adding an  
              additional $1,000,000 in funds for fiscal years 2025-2026, and extending the      
              termination date to December 31, 2026, with all other terms and conditions    
              remaining unchanged.  Chair Ryan asked for clarifying language for the  
             Amendment and Executive Director Gross explained that after consulting with  
             Counsel, section A. 5.a of the Amendment would remain as written, and a new  
             section A. 5.b would be added.  
 
     Public Comments: None 
 
    The Chair moves to approve item 5.3 as amended, seconded by Moulton-Peters. 
    Motion passed 4-0 
 
      6.1  Mid-Year Budget Review    Staff Report by Executive Director 
 
      STAFF RECOMMENDATION:   Receive report; no action is necessary. 
     
      Board Member Comments/Questions:  Director Carapiet is concerned about    
      funding accessibility from the Federal Government for EPA grants. 
      Director Moulton-Peters asked if RBRA is able to expedite the Eelgrass project. 
       
      Executive Director Gross responded. 
 
      Public Comments: None 
 
     6.2   Fiscal Year 2025-2026 (FY 26) Draft Preliminary Budget  

      Staff Report by Executive Director 
 

    STAFF RECOMMENDATION:   Staff recommends this Board consider the  
    Draft Preliminary Budget for Fiscal Year 2025-2026 (FY26), and after discussion  
    and public comment, adopt Resolution 25-06, approving the Draft Preliminary  
    Budget for FY26.  
     
   Board Member Comments/Questions: Chair Ryan 
   Executive Director Gross responded. 
 
 
   Public Comments: In Chambers - Jeff Chase 
   Chair Ryan thanked Mr. Chase for his comments. 
   Online via Zoom – Arthur Bruce asked why his vessel appears on the application for    
   the Boats and Waterways Grant. 
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    Chair Ryan said he would ask staff if they have any information, and that Mr. Bruce   
    can contact staff outside of the meeting.  The Chair thanked Mr. Bruce for his emails 
    sent earlier in the day. 

 MOTION: Approve the Fiscal Year 2026 Preliminary Budget and adopt Resolution  
25-06.
Carapiet/Burke
Motion passed 4-0

7. ANNOUNCEMENT OF BOARD MEETINGS AND EVENTS

7.1 The next regular board meeting will be held on July 10, 2025 at 5:30 pm at the
 Tiburon Town Hall, 1505 Tiburon Boulevard, Tiburon, CA 94920 and via Zoom. 

 Board Member Comments/Questions:  Director Moulton-Peters asked to learn 
    more about Mr. Mitchells’ situation and Chair Ryan asked staff to look into Mr.   
    Bruces’ questions.    

    Executive Director Gross responded. 

8. ADJOURNMENT was at 6:46 p.m.

     Video of the meeting is available at http://rbra.ca.gov/meeting-archives/ 

Approved at the May 8, 2025 Board Meeting.

http://rbra.ca.gov/meeting-archives/

