ITEM 3.1.2

RICHARDSON BAY REGIONAL AGENCY

Richardson Bay Regional Agency (RBRA)

Project Title: Richardson Bay Water Quality Recovery Initiative

Funding Agency: US EPA, San Francisco Bay Geographic Program, Region 9

Funding Request: $3,994,502 (36 months)

Project Partners: RBRA, The City of Sausalito, Coastal Policy Solutions, specialized marine debris
removal contractors, eelgrass restoration contractors, local environmental and community-based
organizations.

Project Overview

In collaboration with the County of Marin, City of Sausalito, local environmental nonprofits, and private
businesses, RBRA will lead an effort to improve water quality in Richardson Bay through targeted marine
debris mapping and removal.

This initiative proposes a multi-year, EPA-aligned program to improve water quality in Richardson Bay by
identifying, prioritizing, and removing legacy marine debris that continues to function as a source of
pollution and physical disturbance. The project builds on prior vessel removal and eelgrass habitat
restoration efforts by addressing what remains on the bay floor i.e. debris that degrades water quality even
after surface conditions improve. By working across jurisdictional boundaries, this project will take a
comprehensive approach to improving the whole Richardson Bay ecosystem. The existing relationship
between RBRA’s on the water staff and Sausalito’s police department sets up a strong foundation for
advancing this project collaboratively.

Why This Matters

e Persistent Pollution: Submerged legacy debris continues to leach petroleum products, heavy metals,
and microplastics into Richardson Bay, undermining prior public investments in vessel removal and
habitat restoration.

e Ecological Significance: Richardson Bay supports the SF Bay Estuary's second-largest eelgrass bed
and over 90% of the Bay Area's annual Pacific herring spawning biomass.

e Urgency: Physical debris disturbance during tidal cycles and storm events continues to damage
eelgrass and other subtidal habitats. No comprehensive bottom survey has ever been completed —
this project will establish a critical baseline.

Project Goals & Objectives

e (Conduct the first-ever comprehensive bathymetric and geophysical survey of historical Richardson
Bay Anchorage and current Eelgrass Protection Zone to map, characterize, and prioritize submerged
marine debris for removal.

e Remove up to 900 tons of priority legacy marine debris including sunken vessels, engines, anchoring
gear, batteries, and plastics to eliminate ongoing pollutant sources and reduce sediment disturbance.
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