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STAFF REPORT 

For the meeting of September 11, 2025 

To: Board of Directors 
From: Jim Malcolm, Harbor Master 
Subject: Harbor Master Report 

STAFF RECOMMENDATION: 

Receive and file. 

Reporting Period June 30 2025-September 11, 2025 

Vessel metrics: 

5 Vessels on Richardson Bay either on a path to housing 
or allowed to remain under BCDC agreement timeline. 

5 Vessels under active enforcement 

2 Transient 
vessels 

0 Vessels with valid 30-day permit 

12 Total vessels on 
Richardson Bay 

8 Vessels in designated 
anchorage 

4 Vessels in Eelgrass Protection Zone (all vessels either 
path to housing or under enforcement action) 

ITEM 3.2



2 
 

Significant events/Anchorage status: 
 
 
One vessel was removed from the anchorage this period in conjunction with the 
temporary housing voucher program, and vessel buyback program.  
 
Updated RBRA code 3.04.010 regarding unoccupied overnight anchorage.  
 
 
Citation Program:   
 
One Citation was issued this period. The citation was issued for violation of RBRA code 
section 3.04.010 anchored greater than 72 hours.  Citation was issued to a mariner who 
failed to depart upon expiration of a 30-day permit.  
 
A Notice and Order to Abate a Public Nuisance (Nuisance Abatement Notice) was issued 
to one vessel on the anchorage, as well as two vessels within the Eelgrass Protection 
Zone that remain in extended violation of RBRA code.    
 
Appeal hearings are pending for two of the Abatement notices.  
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