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RICHARDSON BAY REGIONAL AGENCY

Board of Directors
FINAL REGULAR MEETING MINUTES
January 8, 2026
5:30 PM — 7:00 PM

5:30 PM: The Meeting was convened in open session at Tiburon Town Hall, 1505
Tiburon Boulevard, Tiburon, CA 94920 and also via Zoom.

1. CALL TO ORDER AND ROLL CALL

MEMBERS PRESENT: Chair Ryan, Vice-Chair Carapiet, Director Burke.

STAFF PRESENT: Brad Gross, Executive Director; Jim Malcolm, Harbormaster;
Deborah Padovan, Board Clerk.

2. PUBLIC COMMENT: (ITEMS NOT ON THE AGENDA)

The Clerk read the preamble at giving directions to members of the public who
wished to participate online.

The clerk spoke with Director Moulton-Peters via Zoom regarding her
attending remotely under the just cause clause of AB2449.

Director Moulton-Peters confirmed that there was no one over the age of eighteen
with her in the room.

A motion was presented by Vice-Chair Carapiet and seconded by Director Burke to
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allow Director Moulton-Peters to attend remotely via tele-conference under AB2449.
The motion passed unanimously by role call vote. Director Moulton-Peters joined
the Zoom webinar as a panelist.

Public Comments: None

3. REPORTS AND COMMENTS:
Staff Reports:

3.1 Executive Director - Reporting Period November 1, 2025 - December 31, 2025.

3.2 Executive Director - Review of year-end Goals and Priorities for Calendar
Year 2025 - Reporting period January 9, 2025 — December 31, 2025.

3.3 Harbormaster - Reporting Period October 31, 2025-December 31, 2025
31, 2025.

Board Member Comments/Questions: Vice-chair Carapiet thanked staff for
sending the Brown Act information. Director Burke had a question about the number
of transient vessels on the anchorage. Harbormaster Malcolm responded.

Public Comments: None on the reports.

Out of Order — Public Comment (Items not on the Agenda)
Mr. Chad Wycliffe

Chair Ryan thanked Mr. Wycliffe for his comments.

4. CONSENT AGENDA
4.1 Approve Minutes — November 13, 2025 and December 1, 2025.
Staff Recommends Approval of Consent Item 4.1.
Board Member Comments/Questions: None
Public Comments: None
MOTION: Approve Consent item 4.1.
Burke/Carapiet

Motion passed by role call vote 4/0.



5. DISCUSSION:

5.1 Calendar Year 2026 Goals and Priorities
Staff Report by Executive Director Gross.

STAFF RECOMMENDATION: Review staff recommendations for Goals and
Priorities for Calendar Year 2026, after Board discussion and public comment.

Board Member Comments/Questions: Director Burke commented that the report
shows a very concise and thorough summary of RBRA’s goals and congratulated
the Executive Director and staff. Vice Chair Carapiet seconded the comment.

Public Comments: None

MOTION: Approve staff recommendations for Goals and Priorities for Calendar Year
2026, as may be amended.

Carapiet/Burke
Motion passed 4/0 by role call vote.

6. INFORMATIONAL ITEMS

6.1 Presentation by Progress Public Affairs- Year End Review
Introductory Staff report by Executive Director

6.1.1 Presentation - Year End Review by Will Reisman - Progress Public Affairs

STAFF RECOMMENDATION: Receive, Comment and File

Board Member Comments/Questions: Director Burke commented that selecting
Progress Public Affairs was a great choice. Director Moulton-Peters also said that
the selection of Progress Public Affairs was an excellent choice and mentioned the
evolution of progress as shown through the news stories.

Public Comments: Rebecca Schwartz Lesberg asked about predictions for 2026
as far as RBRA continuing with their great work. Will Reisman responded.

6.2 Presentation by Coastal Policy Solutions- Annual Eelgrass Update
Introductory Staff report by Executive Director

6.2.1 Presentation — Richardson Bay Eelgrass Update Fall 2024- Fall 2025 by
Jess Bode — Coastal Policy Solutions

STAFF RECOMMENDATION: Receive, Comment and File.



Nate L’Esperance presented a description of “Ulysses”, and the underwater,
vehicles they use to implement Eelgrass restoration. They look forward to working
with Coastal Policy Solutions and RBRA.

Board Member Comments/Questions:

Director Burke asked about the amount of addressable acreage in Richardson
Bay. Jess Bode responded that the amount is 75 acres.

Director Moulton-Peters asked if this technology is cutting edge. Nate
L’Esperance responded that yes, it is.

Director Burke asked if RBRA is the only client on the West Coast. Nate
responded that at this time, yes.

Director Mouton-Peters commented on the Turney Street sign and asked how
the public receives information about Eelgrass and the anchor-out areas.
Jess Bode responded.

Director Moulton-Peters mentioned the encouraging results for Eelgrass
restoration. Jess Bode responded and noted that nature can and will restore
and heal itself.

Vice-Chair Carapiet mentioned that algae is increasing in Richardson Bay and
asked what effect Eelgrass has on the algae.

Jess Bode stated that a lot of algae is not good and they are looking for
solutions.

Director Burke asked if nitrogen is good or bad for eelgrass. Jess Bode said
she will research this and get back to him.

Director Moulton-Peters mentioned the Community Outreach efforts and how the
public is noticing the work that is being done.

STAFF RECOMMENDATION: Receive, Comment and File.

Public Comments: None

7. ANNOUNCEMENT OF BOARD MEETINGS AND EVENTS

7.1 The next regular board meeting will be held on March 12, 2026 at 5:30 pm at
the Tiburon Town Hall, 1505 Tiburon Boulevard, Tiburon, CA 94920 and via
Zoom.

8. ADJOURNMENT was at 6:44 p.m.

Video of the meeting is available at http://rbra.ca.gov/meeting-archives/

Approved at the Regular Board Meeting of March 12, 2026.
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