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RICHARDSON BAY REGIONAL AGENCY 
Board of Directors 

FINAL REGULAR MEETING MINUTES 
September 11, 2025 

       5:30 PM – 7:00 PM 

5:30 PM:  The Chairperson stated that the Board is waiting for a quorum in order to 
begin the meeting. 

5:44 PM:  A QUORUM IS REACHED AND THE MEETING IS CONVENED IN OPEN 
SESSION AT TIBURON TOWN HALL, 1505 TIBURON BOULEVARD, TIBURON, CA 
94920 AND ALSO VIA ZOOM 

1. CALL TO ORDER AND ROLL CALL

MEMBERS PRESENT:   Chair Ryan, Vice-Chair Carapiet, Director Moulton-Peters

STAFF PRESENT: Brad Gross, Executive Director; Jim Malcolm, Harbormaster;
Deborah Padovan, Board Clerk

2. PUBLIC COMMENT: (ITEMS NOT ON THE AGENDA)

The Clerk read the preamble giving directions to members of the public who wished
to participate online.

Public Comments: None
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3. REPORTS AND COMMENTS:

Staff Reports:

3.1 Executive Director – Reporting Period July 12, 2025 to September 3, 2025.

3.2 Harbormaster - Reporting Period June 30, 2025 to September 11, 2025.

     Board Member Comments/Questions:  Vice Chair Carapiet asked what cost is   
     associated per Public Records Act Request.   
     Executive Director Gross responded and stated that the cost information will be  
     Included in the next Executive Director report. 

     Director Moulton-Peters thanked staff for all the work they are doing to get to the      
     current low numbers and also noted that more people are on their way to housing.  
     She gave her congratulations for another nice news piece. 
.  
     Public Comments: None 

4. CONSENT AGENDA

4.1  Approve Minutes – July 10, 2025.

Staff Recommends Approval of Consent Item 4.1.

Board Member Comments/Questions:  None

Public Comments: None

MOTION:  Approve Consent item 4.1

Moulton-Peters/Carapiet
Motion passed 3/0

5. DISCUSSION:

5.1  RBRA Code Section 3.04.010-3.04.020; Revision
 Staff Report by Executive Director 

 STAFF RECOMMENDATION: Consider Ordinance 25-02 amending Sections     
      3.04.010-3.04.020 of the Richardson Bay Regional Agency Code to set forth the   
      conditions under which a transient vessel may anchor or moor in Richardson Bay 
      pursuant to an anchoring permit issued by the Harbormaster. 
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 Board Member Comments/Questions: none 
 Public Comments: none 

      MOTION: Direct staff to open a public comment period until October 11, 2025; to   
      return with the revised Richardson Bay Regional Agency Ordinance Code, as     
      amended, and comments received for further discussion prior to adoption on  
      November 13, 2025. 

      Carapiet/Moulton-Peters 
      Motion passed 3/0 

6. ANNOUNCEMENT OF BOARD MEETINGS AND EVENTS

    6.1 The next regular board meeting will be held on November 13, 2025 at 5:30 pm at 
    The Tiburon Town Hall, 1505 Tiburon Boulevard, Tiburon, CA 94920 and via 
    Zoom. 

7. ADJOURNMENT was at 5:59 p.m.

     Video of the meeting is available at http://rbra.ca.gov/meeting-archives/ 

Approved at the November 13, 2025 Regular Board Meeting. 

http://rbra.ca.gov/meeting-archives/

