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STAFF REPORT 

For the meeting of March 12, 2026 

To: Board of Directors 
From: Jim Malcolm, Harbor Master 
Subject: Harbor Master Report 

STAFF RECOMMENDATION: 

Receive and file. 

Reporting Period December 31, 2025 – Feb 28, 2026 

Vessel metrics: 

3 Vessels on Richardson Bay either on a path to housing 
or allowed to remain under BCDC agreement timeline. 

1 Vessels under active enforcement 

1 Transient 
vessels 

1 Vessels with valid 30-day permit 

6 Total vessels on 
Richardson Bay 

5 Vessels in designated 
anchorage 

1 Vessels in Eelgrass Protection Zone (on a path to 
housing) 
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Significant events/Anchorage status: 
 
 
One vessel was removed from the anchorage this period in conjunction with the Vessel Buyback 
program.  
 
One vessel relocated from the Eelgrass protection zone to the designated anchorage and is making 
preparations for departure from the anchorage while under an issued 30-day permit.  
 
King tides in January broke loose three of the five buoys on Richardson Bay marking the designated 
anchorage.  Two buoys were recovered adrift broken loose, one buoy had been struck by a vessel and 
was partially submerged, and one buoy broke loose and was not able to be found.  Three of the four 
buoys are replaced and back on station using a combination of recovered buoys as well as spare buoys.  
The remaining buoy is back ordered and will be on station once received.  
 
I am currently working with Oakland Police Department in an advisory role to assist with Abandoned 
and Derelict Vessels with their Area of Responsibility, Staff level of participation consists of observation 
and advice only.  
 
I have been invited to give an informational presentation to the Marin County Civil Grand Jury for their 
monthly meeting of the Jury.  The presentation and discussion will take place on March 4, 2026.  
 
I am also participating in a Bay Area Abandoned and Derelict Vessel working group hosted by the Bay 
Conservation and Development commission in an effort to develop a San Francisco Bay wide ADV 
policy and enforcement continuum.  
 
Citation Program:   
 
Two Citations were issued this period for anchoring in excess of 72 hours without a permit as well as 
anchored in a no anchor zone.  The same vessel also received a Nuisance Abatement notice.  
 
There is one pending case involving a Nuisance Abatement Notice. The vessel is currently inside the 
designated anchorage.   
 
 
 
 



3 
 

 
 
 
      *Vessel count does not include newly arrived vessels or vessels assuming 30-day permits, only 
vessels originally counted under BCDC agreement.                                                                                                                                                                                                                                                                                                                                                     
 
 

 
 
 

87

62 61 61 59 57
54

51 52 51 51 50 49
46 44 42

33
37 37 39

21
16

13
10

7 5 30

10

20

30

40

50

60

70

80

90

100

Oct-
21

Oct-
22

Nov-
22

Dec-
22

Jan-
23

Feb-
23

Mar-
23

Apr-
23

May-
23

Jun-
23

Jul-
23

Aug-
23

Sep-
23

Oct-
23

Dec-
23

Jan-
24

Mar-
24

Apr-
24

May-
24

Jul-
24

Dec-
24

Mar-
25

Apr-
25

Jul-
25

Nov-
25

Jan-
26

Feb-
26

Vessels On Richardson Bay 

47 46 47 48

41 41 40
42

39
37

35

26 25 25 25

16
13

8 7
5 4 4

10

10

20

30

40

50

60

Jan-
23

Feb-
23

Mar-
23

Apr-
23

Apr-
23

May-
23

Jun-
23

Jul-23 Sep-
23

Nov-
23

Dec-
23

Mar-
24

May-
24

Jul-24 Sep-
24

Nov-
24

Dec-
24

Mar-
25

Apr-
25

Jul-25 Nov-
25

Jan-
26

Feb-
26

Vessels in Eelgrass 

5 


